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between employees and management,
aiming to build trust and align
individual aspirations with
organizational goals.

The study emphasizes the need to
establish specific and measurable
performance metrics to assess impact
and identify weaknesses, which will
aid  decision-makers in  making
informed decisions regarding
promotions, rewards, and identifying
areas requiring further training.

The research concludes that strategic
employee recruitment and analytical
management approaches are
fundamental to organizational growth.
It recommends enhancing
productivity and quality through
training, improving the  work
environment, and adopting transparent
performance evaluation standards.
Keywords: Management, Employee
Performance, Institutional Work,
Administrative Development, Sunni
Endowment.
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Abstract

This research examines the Sunni
Endowment Office in Iraq as a key
institution that oversees religious and
charitable assets, operating under the
authority of the Council of Ministers,
thus holding significant influence in
Irag's social and economic spheres.
Given the current circumstances, the
importance of Sunni endowments is
increasing, necessitating a
comprehensive study to measure
performance and understand the
organizational dynamics within this
Institution.

The study focuses on the strategic
placement of employees based on
their skills to enhance a productive
work culture and increase employee
satisfaction. Training and
administrative  development  are
considered essential components to
equip employees with the necessary
skills to face current and future
challenges while fostering continuous
learning and professional growth
within the office.

The research also addresses the
importance of creating a positive
work environment that fosters friendly
relationships among colleagues and
improving communication channels
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