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Abstract 
The research aims to study the role of 
the planning budget as a tool for 
controlling the work of operating 
establishments, by identifying and 
addressing deviations and predicting 
potential problems and obstacles 
before they occur in the future, through 
preparing reports based on reliable and 
accurate financial data. The research 
results concluded that the planning 
budget plays an important role and is 
an important tool in completing 
various administrative and financial 
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operations through planning, 
monitoring and coordination for 
decision-making. These reports 
monitor the implementation of the 
planning budget by comparing 
estimated or planned figures with 
actual figures, analyzing deviations 
according to the causes, treatments and 
procedures necessary to take and 
monitor them effectively and 
efficiently. One of the most important 
recommendations is the need for 
coordination and alignment between 
the objectives of the planning budget 
and personal opinions that are 
proposed and successfully adopted, 
which may lead to appropriate 
comprehensive change, and its impact 
and motivations at all levels to achieve 
budgets, as the lack of confidence of 
the authorities in the budget leads to its 
failure to be completed accurately. 
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