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Abstract 
This research addresses the challenges 
and obstacles hindering the 
implementation of the performance 
appraisal system within Iraqi 
government administrations. 
Performance evaluation is a 
fundamental tool for enhancing 
administrative efficiency and 
achieving institutional reform goals. 
The study revealed various 
impediments—organizational, 
legislative, and cultural—such as weak 
administrative structures, lack of 
unified legislation, widespread 
nepotism and corruption, and the 
limited use of technology in evaluation 
processes. The research further 
explored proposed strategies for 
developing Iraq's performance 
appraisal system, drawing insights 
from successful international 
experiences. Emphasis was placed on 
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digital transformation, good 
governance, and adopting objective 
and transparent evaluation standards. 
The study concluded with several 
recommendations, including enacting 
a unified evaluation law, establishing a 
national electronic evaluation system, 
and developing human competencies 
in performance appraisal to align with 
modern administrative development 
requirements. 
Keywords: Performance Appraisal, 
Government Administration, 
Administrative Reform, Governance, 
Iraq 
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