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level of professionalism, adherence to
deadlines, and quality. Improved
employee performance 1s directly
related to the institution's ability to
distinguish  itself among  its
competitors, as digital transformation
allows for the provision of faster and
more accurate services and the
creation of effective communication
channels with patients and the public.
The results of the Pearson test showed
a strong and statistically significant

relationship between digital
transformation, employee
performance efficiency, and

enhancing competitive advantage.
Recommendations: In light of the
previous findings, the researcher
included some recommendations as
follows: Strengthening the
institutional digital transformation
structure; Training and developing
public relations personnel;
Employing analytical and artificial
intelligence tools to enhance digital
communication with the public;
Monitoring performance and
measuring results.

Keywords: Digital transformation,
employee efficiency, public relations,
competitive  advantage,  health
institutionss.

Abstract
This study aimed to identify digital
transformation strategies and their
impact on the performance efficiency
of public relations employees
towards enhancing the competitive
advantage in health institutions in the
northern West Bank, and to reveal its
relationship with some demographic
variables. The researcher used the
descriptive-analytical approach to
suit the study purposes, by using a
questionnaire as a tool for data
collection. A sample of (30) public
relations employees in  health
institutions was selected using a
stratified random method. The study
results concluded that the use of
digital content management systems
and  electronic  platforms  to
communicate with the public, and the
application of integrated databases to
facilitate access to information and
administrative reports. The study
showed that digital transformation
enhanced the efficiency of public
relations employees by: reducing the
time spent on routine and
administrative procedures;
facilitating the preparation of
accurate and periodic reports on the
institution's activities and service
performance; and improving the level
of internal and external
communication, which raised the
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